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Hi!
I’m Karlis.
Co-founded my first e-learning company in 2007.

Founded FasterCourse in 2014.

Participated in dozens, if not hundreds of e-learning 
projects over these years.

Did 2 more startups on the side.

Have had my fair share of shit over these years.
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About
FasterCourse

We help people create better e-learning.

We believe in good design, quick usability and fun learning.

We are a team of 10 and have clients in 45 countries. 

Check out https://fastercourse.com/ for more info or send 
me an email: karlis@fastercourse.com.



Agenda

About FasterCourse and Karlis (covered).

Where to start – do we even need e-learning?

What is platform and what is content?

3 ways of creating content.

Sources of inspiration and new knowledge.

Q&A.



WHERE DO WE 
START?



Face to Face training 
has stopped.

Should we move it to elearning course?

Or can video conference be enough?

Think!



The management 
says that we need 
a course.

Great! Are they aware of other options for solving learning 
needs?

Do they know that building a course takes a lot of time and 
resources?

Are they falling into “let’s solve all learning problems by 
creating an e-learning course” trap?

Think Again!



This is a compliance 
issue. 

Is an e-learning course the most efficient way of meeting 
our legal requirements and training our employees?

Think Again!



We have had a 
course before, make 
a new one.

Good stuff! Let’s repeat all our historical decisions without 
any analysis.

Think Again!



Some common alternatives:

Do we need an 
e-learning course?

sometimes a poster on the 
wall will do just fine,

sometimes we just need to 
change internal procedure 
more intuitive,

good email or video 
(sometimes a series of emails/ 
videos),

1 page explanation + signature 
(think compliance),

Infographics? Tell management/client to 
take a chill pill.



Sometimes we need 
an e-learning course.

There is a learning gap and after doing analysis I am sure 
that an e-learning course is the best tool to meet learners 
needs.

Sounds legit, let’s go for it!



OK, SO WE NEED 
AN E-LEARNING 
COURSE.



Course C Course D Course E

Course BCourse A

Platform vs 
Content



LMS/LXP/Platform 
ensures:

user logon/ 
authorization, 

content curation - 
who learns what 
and when,

learner tracking, also some content 
creation – usually 
quite limited.

Darbinieku apmācība 

energoefektivitātē



SCORM

xAPI

AICC

cmi5

Tracking

Darbinieku apmācība 

energoefektivitātē
ēka

(visa paliek gaiša_
Visas žalūzijas aizvērtas, 

lai gan ārā spīd saule

Nevajadzīgi ieslēdz arī 

galda lampu 



Source: www.subsea1.com



Content

It is the actual e-learning module/course.

Images, texts, videos, tests, interactive tasks, games, VR,      
AR etc.

Usually starts with pdfs and powerpoints.

Continues with interactive courses with scorm or xapi        
tracking.

Darbinieku apmācība 

energoefektivitātē

Aiziet!

2. Ventilācijas sistēma

Individuālie energoefektivitātes 

paaugstināšanas pasākumi

Klikšķini uz cipariem, lai aplūkotu 

ieteikumus!



Darbinieku apmācība 

energoefektivitātē

Aiziet!

Lielus mērķus var sasniegt mazos soļos, un rezultāts 

reizēm pārsteidz visus iesaistītos. 

Bieži vien, runājot par izmaiņām, šķiet, ka jāmaina viss, jānojauc vecais un jāceļ no jauna, taču tā nebūt 

nav. Apmācot savus darbiniekus un lūdzot viņus iesaistīties energoefektivitātes programmā, sajutīsiet 

ekonomisko ieguvumu jau pusgada laikā.
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Patiesība

Mīts

Tikai 1 % no visa pasaulē pieejamā ūdens ir tīr
s 

dzeramais ūdens.

Darbinieku apmācība 

energoefektivitātē

Tikai 1 % no visa pasaulē pieejamā ūdens ir tīr
s 

dzeramais ūdens.
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2. Ventilācijas sistēma

Individuālie energoefektivitātes 

paaugstināšanas pasākumi

Decembris

ēka

(visa paliek gaiša_

Ieslēdz apgaismojumu 

visā ēkā, lai gan pārējie 

darbinieki vēl nav 

ieradušies

Nevajadzīgi ieslēdz arī 

galda lampu 

1000 kWh

Elektroenerģijas patēriņš

Individuālie energoefektivitātes 

paaugstināšanas pasākumi4. Ūdens apgādes sistēma

3

1

3
Klikšķini uz cipariem, lai 

aplūkotu ieteikumus!
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1. Apkures sistēma

Individuālie energoefektivitātes 

paaugstināšanas pasākumi

Klikšķini uz cipariem, lai aplūkotu 

ieteikumus

10.

Kad sanāksmju telpas un konferenču zāles netiek 

izmantotas, ieteicams šajās telpās uzturēt par 2 – 

4 0C zemāku temperatūru. Organizējot sanāksmes ar 

lielu auditoriju, telpas temperatūru sanāksmju zālē 

ieteicams pazemināt par 2 0C.
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Content example



2 types of content

Compliance training Skill building



HOW TO CREATE 
E-LEARNING 
CONTENT?

Janvāris



Aims of the course 

What do you want to achieve? Be as specific as possible.

Gatavs!

E

Tavs budžets gadam

Iegūtie bonusi

Janvāris 850 000



Audience

Previous education and skills.

Computer literacy.

Access to technology (mobile connectivity, accessibility for 
handicapped people, audio capabilities).

Design preferences – what are they used to.

Age and other background information.



Responsive 
vs Non-
Responsive



Script



Course development 
from scratch



Course development 
with authoring tools



Articulate Storyline & Rise

Adobe Captivate

Trivantis Lectora

Popular authoring 
tools

iSpring

Dominknow

Adapt

GoMo

Evolve

Elucidat



Course development 
with templates



Sources of inspiration 
and further research

https://community.articulate.com/

Linkedin elearning groups 

Tom Kuhlmann, David Anderson, Mel Milloway, Cath Ellis, 
Ant Pugh, and others on Linkedin

https://elearningnetwork.org/

https://elearningindustry.com/

https://fastercourse.com/blog/



Thank you!

You can reach me 
karlis@fastercourse.com.

www.fastercourse.com


